OPTIPOWER PROJECTS (PTY) LTD

Company Profile

239 Broadlands Road
Strand

7140

RSA

Tel: +27 (21) 845 6745
Fax: +27 (21) 845 5264

www.optipower.net
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MofVaﬂon to enter the industry was due to the opportunity that existed to start a Black
Empowered Company that would contribute to the new South Africa, through our
experience gained from decades of transmission line related project participation within
ABB South Africa.

OptiPower also achieved the A Tr an s miasdsi @int r iBlackt Ecanonic
Empowerment Status on E s k o mendor list. (Eskom Megawatt Park) as a SMME,
Vendor No: 11045781, and also achieved the Approval on the Western Cape Supplier
Database, incorporating the City of Cape Town and Western Cape Provincial
Government, Registration No: OPTIO04TRW, as well as numerous other municipalities.
The aspiration and drive, to previde a quality service to all aspects within the high,
medium and Low voltage Power line and Sub-Station industry, is our commitment.

We are committed to uplift previously disadvantaged communities and firmly believe in
the continuous upliftment of our whole workforce, hence, we have invested in our work
force by applying ASGI-SA, and intend.that all our permanent linesmen are trained in
power line disciplines such as E s k o @BHVS to enable them to work to the Safety
Standards and gain certification that empowers the individual as authorized persons on
Substations, Overhead Power lines and Fibre Optics.-
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. or 1:‘ ction of MV ana HV Subs ation%'(Di's'tribu ion and Transmission).

AConstruction o Overhead and underground Fibre Optic networks (OPGW, ADSS,
and Blown Fibre etc).

Ot her areads that we specialize in:
AAssessments, Refurbishment and Maintenance of MV and HV Power Lines
(Distribution and Transmission).

< AAssessments and Refurbishment of MV and HV Substations (Distribution and

— \\

- _Transmission).

o AD‘emollshlng of existing HV Substations and Power Lines
MV Reticulation Networks.
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Equipment

We have fully trained Tension Stringing/Regulation teams available, consisting of Site
Managers, Site Foreman, Operators and Linesmen. Even though the majority of Linesmen
are generally contract workers, they are subjected to all training required by OSH,
Construction regulations, law, and Clients requirements.

Equipment: (Brief List Only)

AcCurrently avallable"'l small tools not listed)

Buller Winch: Tema 5t; twin conductor capability 1 off
Muller Tensioner 5t; twin'conductor capability 1 off
Muller Tensioner 8&9ton; ZECK:- Triple conductor Capablllty 1 off
Arensioner 9ton; Zé\CfK Triple conductor Capabmty — ’ 1 off
Bouller 16Ton ZECK |, | N - loff

Aresmec Press 130t \ \ B ( el 4 off

Acompression Dies . e & < . . 95o0ff

Mviobile Drum stands - Hydraulic . o 8off

ADV, 4 x 4, 1t . W17 off

Aord Bantam general purpose vehicle 2.off
fstringing equipment: pulleys, running blocks, slings, pilot rope 11 3lots

Avater tanks i Truck mounted - 2 off

Asamag, Truck, 190, 4x4, c/w 12t crane T 3 off
Mercedes Benz Truck, 1517, c/w 11t crane N\ 6 off
Mercedes Benz Double Diff, 22-19; 12t, c/w 15ton Crane 1 off

AVIAN 4x4 Truck, c/w 14t crane 1 off

ATRUCK TRACTOR Horses (3x Merc, 1x Hyno, 1x MAN) 5 off

A2m Trailer, c/w 34t crane \ 1 off

Aroyota Dyna 4t Truck \ ., 2 off

&m Trailer (16ton) - 3 off

Am Trailer i Low bed (32ton) - 1 off

A xcavator 20t; PC200-5 . ‘-2 off
Aoundation V-Blocking Props N %20-sets
AShuttering 4 . 100m?2
AComplete Rock Dirill incl. Compressor (Dia 100mm / 400mm) o s eLoff

Aauger Drill - Truck Mounted (Dial00mm to 500mm) /.~ © 1 off

AICB 4x4 digger loader j 3 off

MVerlo 4x4 i 3.5m3 Concrete Mixer (Self Batchlng) : ~ 1off

ACherry Picker (10m Reach/ 500kg) ¢ 1 off
Aibrating Rammers ¢ 6 off
ACompressor 250CFM + Jack Hammers & Drills ! 2 complete set
AGenerators ; 3 off

Fsafety equipment. 4 lot

Aarthing sets ¥4 16 off
ASplicing and OTDR Testing Equipment 7 2 complete set
ARecordable Dynamometer / ‘ 2 off

Asite Accommodation , 4

(Of fices, Barracks,; GCaravans, Toil et4SitesStores etcé)
We have recently acquired a substantial amﬁfmt of:new and used equipment to add to the above list.
Adired In Non-Core Equipment: f

Cranes; excavators: etc [ £4 Opti:-Co Profile: Rev. 218-2010.1
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Premises

OptiPower owns in excess of 7000m2 Ir

lands with 600m2 under roof stores and @

in Strand, Western Cape: 239 Broadlands Rc
Industrial Area.

Furthermore, we have recently purchased 2 Ha
land that will be developed to suit our yard and
construction office requirements in the near
future.

Auditors

OptiPower has a cleared Tax Certificate, and
all financials can be requested from our
auditors firm: Technical Financial Services,
on written request




ENVIRONMENTALPOEICY 1 v

The Management of OPTIPOWER PROJECTS (PTY) LTD undertakes to provide a quality service in a manner that ensures a
safe and healthy workplace for our employees and minimizes our potential impact on the environment.

To achieve this goal OptiPower Projects Management undertakes to:
Aviaintaining an Environmental Management System that complies with 1ISO 14001: 2004.

KOperate in compliance with all relevant environmental legislation and we will strive to use pollution prevention and
environmental best practices in all we do.

APromote environmental awareness among our e em to work in an environmentally responsible
manner.

. 5
Arrain, educate and inform our employees a‘E)out envire 1y affect their work.
AReduce waste through re-use and recyqﬁﬁmg anc clable or re-furbished products and materials

where these alternatives are available, econ
\, ’

to brotect human health and the enviro

Murchase and environmentally res
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QUALITY POLICY STATEMENT

HEALTH AND SAFETY POLICY

Through continual improvement the top management of Optipower
Power lines and Substations are committed:
To maintaining a Quality Management Systems that conforms to
ISO 9001:2008.

To meet or exceed customer expectations by delivering quality
products and services within specified time limits.

¢2 SadlofAakK | NBLWzilof$S
sound business principles and ethics.
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To improve thesrelatlonshlp between management and employe
by creating oppOrtunltles for personal growth and development
through an envi onment of modesty and respect.

_Toimprove the Wareness of quality amongst all employees
“through quality:training sessions.

To continually |m|gr ve our quality management system and

product through a ayS|s and review of a(ppllcable data, monitoripg

of customer satisfaction and the response and input of personne|.

9. minimize waste o ensure that all pr esses add value to the
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As far as is reasonably practical and possible, the-Management|
OPTIPOWER PROJE ) LTDndertakes to ensure that all

projects are conducted with all risks mitigated and provide and
maintain a working environment that is safe and without risk to the
health of Employees; ensuring ZERO harm to Employees.

To achieve this goal OptiPower Projects Management undertakes
to:

Maintain a Health and Safety Management System that conforms

mplement reas astbly %raNc‘Elcal gn)t\j ||oo|ssLbI}\ zéasu%é tg&er'?tlrfy,
assess and monitor all potential workplace hazards, which may
affecSthe afetyddljr érSpioyedsdelients, their employees the
general public as well as.the.well being of the environment.

Continually invest in the safety and improvement of our resourc
and to continually educate and train personnel so that they may
understand the need for the correct use and maintenance of ou
facilities and environment.

Adhere to the Occupational Health and Safety Regulations as
stipulated in the Act, N0.85.0f 1993 as amended by the
Occupational Health and Safety Amendment Act, No 181 of 199
and all Occupational Health and Safety Legislation, Rules and
Regulations as prescribed by the company at all times.
Promote all stakeholders to report to management any deviatiof

that come to their attention. All incidents will be fully investigate]
and communicated to other staff members in order to minimize
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Training Matrix: (Doc. OPTI:
S2000.4)

We also train all Employees the required level of first aid and Clients
Safety Standards are met and maintained, i.e. E s k o @décgpational
Health and Safety Requirements to be met by Contractors Employed
by Eskom, SCSPVABF3 Rev0, and Management of Contractors in
terms of Operating Regulations for High Voltage Systems and
Occupational Health and Safety Act, Ref. WR-IN-3-03, REVO

GUARANTES

Compensation for Occupational
Injuries and Diseases act, 1993:

OptiPower is registered and complies fully with the requirement of the
compensation fund, i.e. Registration No: 0760-900-1532

Since the inception of the company we have had not one reportable
incident to the department of labour .




